Sandwell Black
Asian & Ethnic Minority
Consultation Group

CONSTITUTION




Mission Statement

To safeguarded and promote the interests of thekBl\aian Ethnic
Minority Tenants in Sandwell on matters concerrgsing and the
environment but also around the social and culigrsaies.

To enable and assist tenants to have greater tongpissues and
activities that affects their homes and community.

To promote and develop liaison between the graingsiHousing
Department and any other appropriate bodies.

Above all to uphold and promote equality of oppoityito work towards
the elimination of all forms of racism and discnration and to strive for
good relations amongst all members of the community




CONSTITUTION

1. Name of the group.
The name of the group shall be the Sandwell Blaskan and Ethnic Minority
Consultation Group”.

2. Aims of the Group.

A. To safe guard and promote the interest of thelBlasian and Minority
Ethnic tenants within the borough of Sandwell nwattters concerning housing
and the environment, but also around the sociakaitdral issues.

B. To enable and assist tenants to have a greateotowmer issues and activities
that affects their homes.

C. To promote and develop liaison between the graingsiHousing Department
and any other appropriate bodies.

D. Above all to uphold and promote equality of oppoityito work towards the
elimination of all forms of racism and discrimir@ti and to strive for good
relations amongst all members of the community.

3. Member ship.

A) Membership to the Sandwell BEAM Consultation Graaippen to all BEAM
(Black Minority Ethnic) council tenants regardledggender, nationality, race,
sexuality, disability or religious/ political opiom.

B) In addition to the general membership categagmbership will be further
defined by three categories.

Silent M ember ship.
1. Will consist of the 2000 BME (Black, Minority Ethe)i council tenants that

Sandwell BEAM sends information to on a quartedgib, to keep
members informed and offer opportunities to pgrace.




2. Semi- Active M ember ship.

Will consist of BME (Black, Minority Ethnic) tenasitvho have expressed an
interest, or have been part of the steering griouihe past attended events and
meetings but whatever reason cannot commit to aegilendance at the Steering
Group meetings.

3. Steering Group Member ship.

This is a small core of active BME (Black Minorigthnic) tenants that meet on a
regular basis to carry out the business of thegrGue representative from this
category of membership will be elected to sit amhlard of directors of STRF
(Sandwell Tenants & Residents Federation Ltd)

c. Movement between the categories of memberslpprimitted to assist with the
flexibility and sustainability of the group.

d. It shall be a condition of membership, wherevaht that members conduct
themselves at all times in a reasonable manneeatings and events or in
premises used by the group or whilst conductingnass for the group.

Any member may be excluded for breach of theseitiond or for any code of
conduct contravening the aims and objectives ofjtbep by a majority of those
present and voting at any meeting.

4. The Steering Group M ember ship.

. The committee will carry out the business of theugr.

. The steering Group must be made up of a minimu@aind a maximum
of 14 members musihclude a Spokesperson and a Vice- Spokesperson is
optional.

. The committer shall be elected at the Annual Gémeegting of the group.

. The committee shall meet at least every 6 weekdiate and a place
convenient to the committee.




e. The officers and committee members as well as icayiyut the usual
duties of a constituted committee will be respolesior members
negotiating the direction and priorities of SandviAB Consultation
Group and directing the workload / work programrhéhe BEAM staff.
Within the usual constraints and restrictions, encbnsultation with the
wider membership where relevant and appropriate.

f. The spokesperson shall have the casting vote iaw@et of a tie.

5. Annual General Meeting

A There shall be an Annual General meeting eaeah. ye

THIS SECTION IS UNDER REVIEW AND WILL BE UPDATED
SHORTLY

6 Other Meetings.

A) All votes shall be decided by a simple majoritytted members present
who are eligible to vote.

B) A special meeting shall be held if requested iimg buy members of
Sandwell BEAM Consultation Group and a meetingrayeal within 14
days of a request being received.

7 Changesto the Constitution.

A) The Constitution may Only be altered at the AGM rjaal General
Meeting) or at a special meeting.




B) All proposed changes to the constitution must lrstied in writing to
the secretary at least 14 days before the meetingpy of the proposed
changes to go out with invitations to the meetings.

C) Any changes to the constitution must be agreeat bgast two thirds of
the members present at the meeting and eligibletms

8 Quorum.

A) No Annual General Meeting shall take place if themeless than 5
members present.

B) No vote or decision is valid if taken with latsn one third of the
committee is present (or 5 steering group members)

Any decisions taken under these circumstancesedt to be ratified at
the next committee meeting where one third or nobtae committee are
present.

The BEAM Group would like SCIPS to hold financestsiname and that

these should go through BEAM members.

10 Dissolution of the Group.

A For as long as the Sandwell BEAM Consultation Grisup receipt of
public funding. The committee need to be retaimedughout the funded
life of the BEAM project.

Therefore, the Sandwell BEAM Consultation Groupa$ subject to
dissolution in the same way as other registeredgo

B It shall be a central role of the BEAM workergéaruit to and maintain
the minimum number of committee members, throughweitife of the
project.

C The future of the committee will be negotiate@ gint when core
funding is no longer available.




